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� To challenge and inspire our people to embrace safe ty as a value

• A stand for safety as a value

• A stand for our people

• A stand by our people

• Prevent harm to our people

Some simple and fundamental objectives

• Prevent harm to our people

• Eliminate suffering for individuals, families, frie nds, colleagues







A Powerful Conversation

� Conversation

� Starting with Executive Team

� Propagated through the line

� Used at every opportunity

• Shift Change meetings

• Safety Meetings

• Job safety observations

• Inductions

• Everywhere there is an opportunity for conversation!

� Pervasive conversation

� Extending to community, regulators, government



Challenging our Listening for Safety

� Enrolment is challenging

� The concept of “guarantee” is confronting

• Giving your word – a promise

� Providing people space to

• Freely give the guarantee

• To be accountable

� Listening from a space of “no judgement”

� Maintaining momentum

� Overcoming excuses

• Acts of God?

• I can guarantee for me but not what others do!



Some early encouragement

� TRIF at lowest level ever at EKATI (FY09 1.76) – 75% reduction two years running

� Job Safety Observations up 8 fold in two years (number of people down 30%)

� New possibility to think, act and work “from”

� More focus on critical risk

�� More focus on consequences of risk taking

• Sharing of personal experiences to bring it home

Declaration of no serious injuries in FY10.



Key lessons – can anyone do this?

� Can be applied anywhere

� Leaders must be enrolled, engaged, committed

� Leaders promote and model behaviour aligned to the Courage to Care

� Patience and understanding is required to create “space” for the conversation� Patience and understanding is required to create “space” for the conversation

� The conversation creates enrolment of people in safety as a value

� Recognise that conversation REFLECTS and CREATES culture

COURAGE TO CARE + SAFETY GUARANTEE = ZERO HARM



The Value? PRICELESS……




