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McCreedy West Mine

• Portal to mine driven by Inco in 1970
• Connection between Levack and 

McCreedy in 1973
• Officially a producing mine in 1973
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McCreedy West Mine

• Types of mining
– Long hole (bulk)
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McCreedy Team 2008
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December 2008 to January 2009

• EMPLOYEES
December January

Non-salaried 170 51
Salaried 40 22
Total 210 73
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• ORE PRODUCTION
Per Day 2,200 760
Per Month 66,000 23,000

• MANDATE FOR 2009
– To operate as a break-even operation
– Retain talent and experience
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McCreedy First Quarter Performance

• Injury frequency of 17.5
– 4 Medical aids 5 first aid injuries
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Time for an Intervention



March 31 st , 2009

• Meeting called by FNX senior 
management
– V.P. Operations, V.P. HSE, Health and 

Safety Manager and McCreedy site 
management 
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• Cannot have people getting hurt
• Must make money
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A New Day – April 1, 2009

• Workers arrive to a sign instructing them 
not to get dressed for work and not to tag 
in

• All employees and contractors are told to 
stop what they are doing and meet at the 
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What Was Discussed

• Fate of McCreedy 
– Possible closure
– Individual perspective

• Will I have a job, did we fail?
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April 6 th, 2009

• Have a second meeting with remaining 
workers

• Workers come up with virtually same 
commitment list as first crew
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• Management commits to a site barbeque 
if team can go 30 days without an injury
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A New Day – Going Forward…

• The McCreedy Team agrees to work 
together and live to the seven 
commitments made at the group 
meetings:
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#1 - Attitude

• It all begins with a positive attitude

A positive attitude will reflect in our 
behaviour towards: 
– our cross shift 
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McCreedy Portal



#2 - Our Cross Shift

• Set up cross shift to succeed

On our last shift we will be lined up to or 
we will take it upon ourselves to put 
things in order to ensure our cross shift 
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#3 - Conditions

• Not accepting sub-standard 
conditions

We will work within legal requirements and 
FNX standards and procedures 
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#4 - Communication

• Improving communication

– 5 point safety card 
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– Bring forward our ideas and suggestions to 
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#5 - Doing Things Right

• Reviewing standards and procedures

– Use the safe work checklists 
– Review the standards at crew safety 
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consultation with the people doing the work
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#6 - Housekeeping

• Excellence in housekeeping

– Greatly contributes to a decrease in 
workplace injuries and incidents

– Contributes to increase
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#7 - 5 x 5

• Use the 5 x 5 before AND after work

The 5 x 5 approach ensures we can all 
work safe, but this tool can also ensure 
that we leave the work area and 
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Commitment Poster



The Next 30 Days

• Increase in management presence in 
workplace

• There was some change in attitude
– Workers start to realize that we must 

operate without injuring people

• Increase in management presence in 
workplace

• There was some change in attitude
– Workers start to realize that we must 

operate without injuring peopleoperate without injuring people

• Workers started to hold their supervisors 
accountable 

operate without injuring people

• Workers started to hold their supervisors 
accountable 



30 Days Zero Harm



Celebration



Belief…

• Began to believe we can operate without 
hurting people
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McCreedy 1050 Shop
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What Next

• Crew decides to go after 144 days –

– Old record was set with twice the 
workforce
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144 Days



Another Celebration



Courageous Leadership

• Leadership training for all employees and 
contractors

• Leadership training for all employees and 
contractors

Culture

•Encourage workers to 
speak up

Leadership

Attitude Behaviour

•Promote working as a team

•Empower and encourage 
workers to do things right 
and hold others accountable 
to do things right



200 Days
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284th Day

• McCreedy West Mine has a medical aid 
injury

• Internal zero harm days start again at 
zero

• McCreedy West Mine has a medical aid 
injury

• Internal zero harm days start again at 
zerozerozero



January 7th, 2010

•An FNX worker was attempting to install a 
push plate on the end of a rebar to support 
the screen when a small piece of rock fell 
through the screen and struck worker on the 
tooth

•An FNX worker was attempting to install a 
push plate on the end of a rebar to support 
the screen when a small piece of rock fell 
through the screen and struck worker on the 
tooth
•This tooth was part of the worker’s denture 
and it was damaged by the impact

Although there was no physical harm to the 
worker, it was reported as a medical aid 
injury to comply with WSIB requirements

•This tooth was part of the worker’s denture 
and it was damaged by the impact

Although there was no physical harm to the 
worker, it was reported as a medical aid 
injury to comply with WSIB requirements

We would not compromise our integrity because of this incident!



How did McCreedy get to 283 Days?

• Worked as a team
– Recognized importance of different roles
– Worked towards the same goals

• Maintained a “Can Do” and professional 
attitude

• Worked as a team
– Recognized importance of different roles
– Worked towards the same goals

• Maintained a “Can Do” and professional 
attitudeattitude

• Individuals took responsibility and 
ownership

• Put people before production
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How did McCreedy get to 283 Days?

• Management remained receptive to 
employee ideas and suggestions 
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– addressed issues and concerns
– committed to working one more day safely
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“One day at a time”

• Initially threat of mine closure spurred on 
the safe working habits 
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work without injuring people
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March 30 th, 2010 - 365 Days No Injury



2009 Production

• 2009 production target
– 279 000 tons

• 2009 production target
– 279 000 tons

• 2009 actual production
– 304 000 tons

• 2009 actual production
– 304 000 tons



Remember - Belief and Attitude…
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